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Fort Yates Middle School Families, 

 

On behalf of the Fort Yates Public School District we would like to welcome you to the 2020-2021 school year.  

We know it has been a challenge for our entire community since March, but we hope you have found ways to 

cope and embrace this new normal. Thank you to the students, staff, parents, and community members who 

have helped us succeed in these difficult times. The 2019-2020 school year was challenging, but we are proud 

of students and thankful the district was able to celebrate our 8th grade students’ accomplishments with a 

recognition ceremony. 

 

The challenge now is planning for what school will look like during the 2020-2021 school year. This is a 

daunting task as we all realize how the impact and response to COVID-19 has changed rapidly over the past 

four months. This plan will try to address these challenges, while providing a flexible framework to guide our 

response over the next school year. 

 

For academic, social-emotional, and economic reasons, we are compelled to strive to return to an in-person 

model. Yet, we cannot disregard the health and safety concerns associated with the virus. The district must 

consider all practical steps to keep our schools from contributing to virus spread in our community. Our top 

priority is the health, safety, and well-being of our students and staff. 

 

We are very proud of the school community who came together, without a moment’s hesitation, and provided 

insight for the development of our plan. This plan presents hundreds of hours of critical thinking, research, 

modeling, and work by our educators, staff, and school board. This plan was developed using the input of 

students, staff, and families. 

 

We realize that reviewing this plan may not address every question you have and can be overwhelming. We 

recognize some concepts and actions may be polarizing, and there are strong opinions about what the school 

should, or should not do. We must remain open to what is possible and consider all options so we can move 

forward.  

 

Thank you for your time reviewing this plan. We encourage everyone to ask questions and communicate their 

concerns as we move forward. Together, our school can provide quality education to our children in a safe 

manner, if we work together to solve problems. Please remember that this plan is a living document and can 

change as need be based on new laws, guidelines, and/or information. Please note that if there is a new revision, 

you will be informed. 

 

Respectfully, 

 

 

Robyn Baker                     Steven Willard 

Superintendent/Principal                      President 

Fort Yates Public School District                   Fort Yates Public School Board 
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Objective 

 
It is the objective of Fort Yates Public School (FYPS) to equitably educate students until it is determined by the 

FYPS School Board that in-person education has become appropriate, while maintaining the health and safety 

of students, staff, and community.  

 

Introduction 
 
In March 2020, Fort Yates Public School (FYPS) closed its school for in-person learning due to the outbreak of 

COVID-19 and related public health orders. For the remainder of the spring semester, students engaged in 

remote learning throughout the district. While our preferred model of instructional delivery is a traditional face-

to-face educational environment, we anticipate continued public health restrictions throughout this upcoming 

school year. 

 

The purpose of this Re-Start Plan is to maximize in-person learning opportunities. Fort Yates Middle School 

(FYMS) has crafted a plan that allows us to respond quickly to changing local, regional, state and national 

conditions. As conditions change, we may be forced to change how we provide instruction during the school 

year. It was determined that the best course of action was to develop a distance learning plan. School districts 

are required to utilize the phases outlined by the North Dakota Department of Health (NDDoH), North Dakota 

Department of Instruction (NDDPI), and Governor’s office. The Fort Yates Public School District (FYPS) has 

created Instructional guidelines that correspond with each phase.  

 

FYMS’s Re-Start Plan includes three instructional phases that outlines what students, staff and parents can 

expect under different conditions. Instructional Phase 1 · New Normal Operations -- FYMS will reopen with 

students attending school fulltime, Monday- Friday, and implementing reasonable procedures in accordance 

with health guidance. Instructional Phase 2 · Learning With Caution -- FYMS will shift to schedules and 

procedures throughout the day in an attempt to decrease virus transmission. A hybrid schedule will operate 

under this category. A hybrid schedule is a combination of face-to-face instruction and virtual learning. 

Alternating student schedules will allow some students to be in school on certain days for learning and virtual 

learning on other days. Instructional Phase 3 · Learn at Home & Stay Safe -- In extreme conditions, which 

could include a local or state stay-at-home order, FYMS will close school and shift to remote learning for all 

students with limited building access. Instructional Phases are fluid and flexible and not solely dependent on the 

state’s recommended level of activity/color code.  The FYPS Board will determine which phase the school will 

be in, throughout the 2020-2021 school year, after careful consideration and collaboration with parents, 

students, staff, local public health, and Standing Rock Sioux Tribe.  

 

To accomplish our goal of reopening schools, it is imperative all students, staff and parents do their part by 

following health department guidance whether they’re at school or out in the community. Everyone will also 

need to monitor their health and stay home if they are feeling sick or showing symptoms of COVID-19. Our 

goal with this plan is to carry out our objective while keeping the vision and mission of our district in mind. Fort 

Yates Middle School’s Re-Start Plan was drafted with input from stakeholders including parents, teachers, staff 

and local health officials.  
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FYPS Vision: Fort Yates Public School will develop lifelong learners by educating the whole child. 

FYPS Mission: Fort Yates Public School will develop students’ intellectual, emotional, social, physical, 

artistic, creative, and cultural potentials.  

Assumptions and Assurances 

 

 Every student will have the opportunity to engage in learning, regardless of the spread of COVID19 in 

our community.  

 Schools have a vital role in providing safe environments for students, focusing on both social emotional 

and physical health, while providing high quality education.  

 By working together with educators, staff, health care professionals, parents, students, and community 

members we can solve most challenges in meeting educational needs.  

 Our district will make decisions based on the most current guidance from local, state, and national health 

care officials. 

 Our School Board will ensure our plan meets the needs of our students, educators, staff, and community. 

 Our staff are prepared to switch to a full distance learning mode of instruction as necessary. 

Our Planning Team 

Superintendent/Principal 

Standing Rock Indian Health Service Health Official 

COVID 19 Coordinator 

Special Education Director 

Middle School Counselor/504 Coordinator 

Teachers 

Custodial Staff 

Students 

Food Service Staff 

Technology Staff 

School Board                        

Parents/Community     

       

The Planning Team developed the Instructional Phasing Map as part of FYMS’s Re-Start plan. The 

Instructional Phasing Map encompasses three phases for re-opening schools. FYMS’s Re-Start Plan focuses on 

instructional models. Safety protocols will be followed in each Instructional Phase. Specific safety and health 

protocols can be found in the Health and Safety Plan. 

 

Instructional Phasing Map 

 
 

 

Phase 1 

Face-to-Face instruction for all students. 

 

Maintain standard precautions. 
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Phase 2 

Hybrid instruction and learning with staggered schedules. 

 

Heightened, controlled risk. 

 

Exposure is controlled. 

 

  +  

 

Phase 3 

Virtual/Online instruction and learning for all students. 

 

Significant transmission and high risk of exposure. 

 

 
 

 

Online 

Academy 

Virtual/Online instruction and learning.  This option is 

available to all FYMS students throughout the school 

year. If this option is selected, both parent/guardian and 

student agree to actively participate in online instruction 

and learning for the minimum of one quarter. 

 

 

 

Instructional Models 

The instructional models used by FYMS will be guided, in part, by the risk level of COVID-19 in the 

community as defined within the phases above. This is a guide, as instructional models could be altered based 

on other factors, such as occupancy levels, age of children, and abilities to move certain classes online. 

Fort Yates Public School administrators, teachers, paraprofessionals, food service, custodial staff, students, and 

community members have come together to ensure that there is a solid plan in place to continue to provide 

engaging, relevant, standards-based learning opportunities as well as daily meals and technology support for all 

students in our district.   

The staff at FYMS have collaborated to make sure that while some methods of instruction might be a bit 

different, there is consistency and collaboration that spans throughout all grade levels. There are plans in place 

to meet the needs of all students and to continue to provide the identified support and services for students with 

Individualized Education and 504 Plans. There are also plans in place to continue counseling services for all 

students.    

Our plan also includes weekly staff meetings that will allow us to monitor progress and adjust as needed. We 

have plans for communication with students, staff, parents, and the community. In addition, we have allowed 

for professional development opportunities that will not only allow teachers to continue teaching in this new 

platform, but also enhance teaching practices in ways that will be useful in years to come. 

Definitions: 

Asynchronous Learning: Learning opportunities that do not take place at the same time, but do allow for 

instruction, feedback, assessment, exploration, communication, collaboration, etc. Methods for asynchronous 

learning can include the use of instructional videos, discussion boards, work that is distributed to students and 

handed back into teachers, interactive reading assignments, and many other methods.    

Distance Learning: Based on the description provided by the North Dakota Department of Public Instruction 

(ND DPI), distance learning “includes virtual, online, ITV, alternate locations, instructional telephone calls, and 
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all learning that is offered through alternate means rather than on-campus, face to face (NDDPI, Division of 

Student Support and Innovation, March 19, 2020).    

Equitable Learning Opportunities: Providing supports, removing barriers, and implementing solutions so that 

all students have the access and resources needed to participate and be successful in all learning opportunities.  

Blended Learning: A style of education where students learn in both a distance learning mode and face-to-face 

mode.   

Synchronous Learning: Learning opportunities that occur at the same time between teacher and student(s). 

This will take place with the use of Zoom and Google Classroom. Synchronous learning may occur between a 

teacher and one student, between a teacher and a group of students, or between a teacher and the class. We will 

also use synchronous learning for staff meetings and professional development. 
Online Academy: An all-online option for enrollment where students receive all educational services online 

throughout the school year. Enrollment in online academy may only be changed at the end of each quarter. 

 

Instructional Phase 1 - Traditional Instruction   

 

 All instruction is delivered in-person, face-to-face, with some building and group modifications. 

 Teachers and students maintain a normal daily schedule. 

 Safety precautions are implemented to enhance student and staff safety. 

Face-to-Face Instructional Phase 1: 

Instructional Phase 1 will be used at Fort Yates Middle School when the community is at a low risk to 

exposure or transmission, as defined by the Standing Rock Incident Command Team and Fort Yates Public 

School Board, in collaboration with Standing Rock Sioux Tribe. School and activities will continue in the 

“new normal” mode. Priorities in the Phase 1 category are to ensure students and/or staff who are sick or 

showing symptoms stay at home and practice good hygiene habits. 

Parent Expectations: 

 Parents are asked to monitor their child for symptoms of COVID-19. If a student has a fever of 100.4F 

or more, keep your child home until they are fever-free for 24 hours without medication. 

 If anyone in the student’s home has been diagnosed with COVID-19, the student shall follow the 

recommendations set forth by the NDDoH (North Dakota Department of Health). 

 Promote and encourage good health and personal hygiene. 

 Provide cloth face coverings for your child, otherwise a disposable mask will be provided. 

 Provide a water bottle for your child to eliminate the use of public water fountains. 
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 If contacted by the school that your child is ill, parents must pick up their child in a timely manner. 

 

Student Expectations: 

 The use of masks will be required upon entrance to the building or when riding district transportation. 

 Social distance will be practiced. 

 Limit the use of shared materials. 

 Assure that their personal or school-issued device is taken care of and used appropriately. 

 Face coverings and other appropriate PPE will be required for elective classes such as band. 

School Expectations: 

 Temperatures will be taken before entering the school building or school vehicle, including a school 

bus.  Anyone exhibiting temperatures of 100.4 or higher will not be allowed in the building or school 

vehicle/bus. 

 Provide additional time for handwashing/sanitizing, cleaning of classroom spaces and supplies.  

 Hand sanitizer will be placed throughout the building. 

 Will share “Stop the Spread” information with a focus on preventive measures and symptoms. 

 The use of facial coverings will be required by all who enter the building. 

 Social distancing parameters will be put in place (including, but not limited to, wall and floor 

markings to identify social distancing). 

 Reduce capacity of common areas. 

 Stagger students into common areas to reduce exposure when possible. 

 

 Staff will assist students who are not feeling well or exhibiting symptoms of not feeling well. 

 

 Band, Culture, Mass Media, and physical education classes will be restructured to promote the health 

and safety of students and staff. 

 

 School transportation routes will be re-evaluated to accommodate social distancing protocols. 

 

 Staggered transition times to promote social distancing. 

 

 Staggered lunch times to promote social distancing. 

 

 There will be no locker assignments. Students will be given clear backpacks to use. 

 

 Building routinely cleaned and disinfected according to CDC guidelines. Focus on high traffic areas. 

 

 Some school events may be cancelled or changed to limit large gatherings. 
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 Updated visitor procedures will be put in place. 

Health and Safety Guidelines  

 Wash hands often  

 Avoid close contact of less than 6 feet 
 Cover coughs and sneezes 

 Clean and disinfect 

 Cover your mouth and nose with a cloth face cover when around others 

 The school building will remain locked during regular business hours 

 Mask/Face Covering is required 

 

 

 

 

Instructional Phase 2 – Blended/Hybrid Instruction     +  
 

 

FACE-TO-FACE/IN PERSON - INSTRUCTION AND LEARNING 

MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY 

5A 6A 7A 7B  

5B 6B 8B 8C LEARNING CENTER 

7C 8A   TUTORING 

 

 

ONLINE/VIRTUAL - INSTRUCTION AND LEARNING 

MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY 

6A 5A 5A 5A  

6B 5B 5B 5B ONLINE 

ASSIGNMENTS 

7A 7A 6A 6A  

7B 7B 6B 6B COUNSELING 

8A 7C 7B 7A  

8B 8B 7C 7C  

8C 8C 8A 8A  

  8C 8B  
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Blended/Hybrid Modified Instructional Phase 2: 

 

This model will be used when the community is at heightened exposure risk of virus transmission, as defined 

by the Standing Rock Incident Command Team and Fort Yates Public School Board, in collaboration with 

Standing Rock Sioux Tribe. During Phase 2, we have an increased number of students participating in 

distance learning due to COVID-19 symptoms or exposure. We may also have staff required to teach 

remotely due to COVID-19 symptoms or exposure. Our priorities during this phase are students and staff who 

are sick and showing symptoms remain at home while maximizing social distancing groups. All face-to-face 

expectations (Instructional Phase 1) will be followed including: 

Parent Expectations 

 

 Provide internet access for your child to access the distance learning platform. If unable to provide 

internet access, and not noted on the FYMS Informational Survey, please contact the 

Superintendent/Principal at 701-854-3885.  
 

 If anyone in the student’s home has been diagnosed with COVID-19, the student shall follow the 

recommendations set forth by the NDDoH (North Dakota Department of Health). 

 

 Promote and encourage good health and personal hygiene. 

 

 Provide cloth face coverings for your child, otherwise a disposable mask will be provided. 

 

 Provide a water bottle for your child to eliminate the use of public water fountains. 

 

 Monitor their children’s health and symptoms and keep their children home, if showing symptoms (as 

described in Phase 1) or not feeling well. 

 

 Pick up children in a timely manner if notified by the school that their child needs to go home due to 

sickness. 

 

Student Expectations 

 

 If participating in distance learning, students will work to practice concepts and grow mastery when 

they’re working independently at home.  

 

 If participating in distance learning, students will log into their scheduled classes at the scheduled time 

and actively participate in their learning. 

 

 The use of masks will be required upon entrance to the building or when riding district transportation. 

 Social distance will be practiced. 

 Limit the use of shared materials. 

 Assure that their personal or school-issued device is taken care of and used appropriately. 

 Face coverings and other appropriate PPE will be required for elective classes such as band. 
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School Expectations 

 

 Temperatures will be taken upon before entering the school building or school vehicle, including a 

school bus. Students exhibiting temperatures 100.4F or higher will not be allowed into the building or 

school vehicle. 

 

 Face masks/coverings will be required. 

 

 Disposable lunch trays and utensils. 

 

 Students may be required to eat in alternate locations such as classrooms, with lunches delivered. 

 

 Social distancing parameters will be put in place (including, but not limited to, wall and floor 

markings to identify social distancing). 

 

 Access to campus will be limited regarding visitors. 

 

 Student schedules will be on a staggered format to accommodate the hybrid instructional model. 
 

 Provide additional time for handwashing/sanitizing, cleaning of classroom spaces and supplies.  

 Hand sanitizer will be placed throughout the building. 

 Will share “Stop the Spread” information with a focus on preventive measures and symptoms. 

 The use of facial coverings will be required by all who enter the building. 

 Social distancing parameters will be put in place (including, but not limited to, wall and floor 

markings to identify social distancing). 

 Reduce capacity of common areas. 

 Stagger students into common areas to reduce exposure when possible. 

 

 Staff will assist students who are not feeling well or exhibiting symptoms of not feeling well, 

following safety protocol. 

 

 Band, Culture, Mass Media, and physical education classes will be restructured to promote the health 

and safety of students and staff. 

 

 School transportation routes will be re-evaluated to accommodate social distancing protocols. 

 

 Staggered transition times to promote social distancing. 

 

 Staggered lunch times to promote social distancing. 

 

 There will be no locker assignments.  Students will be given clear backpacks to use. 

 

 Building routinely cleaned and disinfected according to CDC guidelines. Focus on high traffic areas. 
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 Some school events may be cancelled or changed to limit large gatherings. 

 

 Updated visitor procedures will be put in place. 

Health and Safety Guidelines  

 Wash hands often  

 Avoid close contact of less than 6 feet 
 Cover coughs and sneezes 

 Clean and disinfect 

 Cover your mouth and nose with a cloth face cover when around others 

 The school building will remain locked during regular business hours 

 Masks/Face covering is required  

 

Instructional Phase 3 - Distance Instruction   

 

 

All instruction is provided to off-campus students through the use of distance learning resources or suited to 

the unique needs of the student. FYMS will use Google Classroom as their learning platform.  

 

Distance Learning Instructional Phase 3: 

This model will be used when Fort Yates Middle School is shut down and cannot operate within the school 

building as evidenced by increasing numbers of new COVID-19 cases in the community as defined by the 

Standing Rock Incident Command Team and Fort Yates Public School Board, in collaboration with Standing 

Rock Sioux Tribe. Our priorities during this phase will be to reduce the risk of spread by closing schools 

buildings.  

Parent Expectations: 

 Provide internet access for your child to access the distance learning platform. If unable to provide 

internet access, and not noted on the FYMS Informational Survey, please contact the 

Superintendent/Principal at 701-854-3885. 

 

 Provide a quiet study space for your child. 

 

 Ensure your child engages daily in online learning activities. 

 

 Parents should be aware that a limited number of courses may be available for their child. 

 

 Students participating in this distance learning model will not be allowed to participate in student 

activities or athletics to ensure their health and safety. 
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Student Expectations: 

 Attendance will be taken daily and FYPS’s attendance policy will be followed. 

 

 Students must be aware they will be assessed and graded consistent with face-to-face instruction. 

 

 Students will log into their scheduled classes at the scheduled time and actively participate in their 

learning. Daily participation and engagement in all courses will be expected. 

 
School Expectations: 

 Attendance will be taken. 

 

 Provide high quality instruction in a distance format along with consistent protocols for all staff. 

 

 Expectations and learning outcomes will be consistent with face-to-face instruction and grading. 

 

 School building will be closed with limited access. 
 

 Traditional grades and accountability is expected of students and staff.  
 

 Weekly communication to families from FYMS will be shared via social media, FYMS’s website, US 

Postal mail, Smart Reach telephone calls, texts, and emails. 

Selected Online Academy: (While in-person or blended/hybrid learning are occurring at FYMS)  
When electing to learn through online academy, students will remain within that selected model until the 

remainder of the current quarter concludes. FYPS administration will determine re-entry. Any time a student 

cannot complete online academy, due to hardship or unforeseen circumstances, families will meet with 

administration and develop a plan.   

In order to successfully prepare students and staff members for selecting online academy, please notify the 

school as soon as possible prior to the start of the school year. 

The staff will keep in touch with their building principal regarding any students who are not keeping up with the 

assigned work or who are not participating in the other learning activities. The first step will be for the teacher 

to reach out to the student, then parent, and if nothing changes, the principal, school liaison, or counselor will 

contact parents. As written elsewhere in this report, students will submit assignments that are grade-level 

appropriate each day they attend online academy which will be used to assess and evaluate progress. Students 

will be expected to participate during scheduled class time. Participation expectation includes student(s) must 

be appropriately visible and audible to the instructor and will follow FYPS school protocols.    

Ongoing communication via telephone will encourage students and parents to reach out if their living situation 

changes and to access additional support to promote every student's ability to participate in online academy to 

include obtaining a computer and internet access. 
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Ensuring Quality and Equitable Educational  

Opportunities for Students 

FYPS is leveraged to transition to a distance learning environment. Having a digital learning device in each 

students’ hands and leveraging the power of Google Classroom Applications and Zoom will provide an avenue 

for providing a quality and equitable education for all students. The transition will be rapid and focus on 

providing the time to transition from a blended learning environment to one that is 100% distance learning.  

Fort Yates Special Education Unit (FYSEU) strives to provide students with Individualized Educational Plans 

(IEPs) and 504 plans continued services. All educational decisions for students with IEPs will be made on an 

individual basis and consistent with the Individuals with Disabilities Education Act (IDEA) and the North 

Dakota Department of Instruction’s Office of Special Education guidelines. Case managers will remain in 

contact with guardians and families of students on IEPs, along with other required IEP team members, to plan 

services and accommodations. Special education teachers will work with regular education teachers to 

determine appropriate IEP modifications for any electronic/home-based learning materials. In order to meet the 

needs of students on IEPs, FYSEU has developed Contingency Service Plans (CSP) that go into effect when 

traditional, in-person learning is not possible due to health and safety concerns. CSPs support work toward IEP 

goals and will be in effect during distance and hybrid learning phases and during online academy.  

Students receiving special education services will have synchronous and asynchronous meetings with their 

special education teacher and/or paraprofessionals in the case of hybrid or distance learning or online academy. 

Instruction will include a combination of general education assignments and tasks related to students’ IEP goals.  

All teachers will be available from 8:00 am - 4:00 pm Monday through Friday.  Additional times will be 

available by appointment to support student learning and answer any questions via Zoom, email, or telephone. 

Our pre-school students on IEPs will continue to receive services through a combination of distance and in-

person learning, following the status of the Fort Yates Public School instructional phases. Materials will be sent 

home to students as needed. The pre-school special education teacher will also deliver asynchronous and 

synchronous instruction via platforms such as Google Classroom or Zoom. 

*synchronous learning=real time communication (face to face online, phone calls, instant messaging, 

video chat, etc...) between at least two people 

*asynchronous learning=communication occurring through email, blogs, online learning platforms, 

discussion boards, etc... With the teacher as facilitator with/between students and families 

Preparing for Distance Learning – Educator Skills  

In the event of a pandemic/epidemic, educators must possess the skills needed to ensure they will create, 

distribute, and support educational opportunities for our students. An assessment of educator skills may be 

necessary to evaluate the need for additional training before a distance learning environment can be fully 

implemented. Every effort shall be taken to evaluate and prepare for distance learning before a full closure.  

We will continue to use CREA (Central Regional Education Association), EduTech and other resources to 

provide on the spot training for our staff.  FYPS administration will also serve as continuous instructional 

coaches for teaching staff throughout this entire process. Classroom teachers and administration will meet, at a 
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minimum, once per week over Zoom to assess our curriculum, student engagement and progress, and to modify 

or adjust any current practices so as to ensure all students have access to a full continuation of services.  

FYPS’s Plan for transitioning students and staff to distance learning has been the focus of administration since 

March 13, 2020. Communication to students, families, and staff has been conducted via social media, Smart 

Reach telephone calls, and postal mail in order to ensure the least obstructive transition to distance learning.  

Student Access to Devices 

Fort Yates Public School will provide a device to any student who requests a need for one. Measures will be 

taken to ensure all students have a device during a closure.  

 If possible, devices and chargers will be sent home with students prior to a closure. 

 If students do not have devices when a closure is announced, administration will arrange 

times for parents/guardians/students to pick them up in ways that follow recommended 

guidance to protect from pandemic/epidemic.  

 Any student who is open enrolled and is not able to pick up a device, non-congregate 

meal delivery staff will deliver the device to that student. 

Devices  

Fort Yates Public school utilizes laptop computers and IPads in the classroom. Any family that does not have a 

device for their student(s) may contact the Superintendent via email, phone call, social media, or verbally 

through a FYPS staff member, and a laptop computer/IPad will be issued to the parents/guardians of the 

student(s).  

Internet Access 

Distance learning and Online Academy require access to adequate internet services. Some Fort Yates Public 

School residents reside in areas that have high internet speed provided via West River Telecom or other 

providers. Parts of our district do not have high speed capabilities via landline or cellular. FYPS administration 

will work with local providers to ensure students have access to the internet.  

Technology/Device Issues 

The FYMS Technology Department will be available from 8:00 – 4:00 Monday – Friday to assist 

students/parents/staff with technology issues.  Contact:  701-854-3885 or email robyn.baker@k12.nd.us 

Communication Plan 

District administration will use a variety of methods to communicate announcements to our staff and families of 

students. FYMS will use our PowerSchool Swift Reach system for all-calls, texts, and email. We will also use 

our school’s social media account (Ft. Yates Middle School on FaceBook) and school website (www.fort-

yates.k12.nd.us), email, and US Postal mail to push out information. FYMS will continue to use our home 

school liaison and social workers to identify and reach out to our students and families who, because of their 

home situation, may not have access to any of our communication methods. Printed communication may also be 

delivered with the non-congregate meals provided by and delivered by FYMS staff, as well as through the U.S. 

Postal service. The superintendent will keep the local board of education informed of details as they emerge.  

Full Continuation of Services 

mailto:robyn.baker@k12.nd.us
http://www.fort-yates.k12.nd.us/
http://www.fort-yates.k12.nd.us/
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To ensure students will be able to access grade-level and subject matter content FYMS will provide content 

related to the ND State Standards. We will continue to use our applications already in use: Khan Academy 

(Math, English Language Arts, Science, Social Studies), Flocabulary (Math, English Language Arts, Science, 

Social Studies, Social/Emotional), Houghton Mifflin Journeys (English Language Arts), IXL (Math, English 

Language Arts), HMH Go Math! (Math), Dream Box Learning (Math), and MobyMax (Math, English 

Language Arts, Science, Social Studies). Classroom teachers will set up their classes in Google Classroom to 

monitor student activity. Student work will be evaluated and assessed by monitoring student activity, 

engagement, and quality of work. 

Teachers will continue with their scheduled classes for the 2020-2021 school year. Each teacher has set up a 

Google Classroom for their classes. Students will be invited to the classes, and teachers will ensure students 

have joined the class. If students have not joined the class after the first official day that the distance learning 

plan is implemented, the teacher and/or principal will contact the student and/or parents to resolve any issues 

preventing the student from joining the class and ensure that all students are accounted for in the Google 

Classroom roster. The students will attend the appropriately scheduled class for the day to receive their 

instruction for the day and receive guidance on their assignments. Students will turn in assignments through 

Google Classroom or email according to the teacher recommendation for the assignment. Teachers will check in 

individually with parents and students through phone or Google Classroom by day two to ensure all students are 

able to access content successfully. 

By the end of our collaboration, each teacher developed a plan that will allow teaching and learning to continue 

in each content area in a way that will build on previous learning and continue to build the knowledge and skills 

that are identified in the content standards. The emphasis on learning will be to focus on crucial learning 

objectives in rich and engaging ways that will not overwhelm the students during these challenging times 

Timeline of Events 

Tuesday, July 14, 2020 Governor Burgum released new guidelines for school 

to start this fall. These were developed in 

collaboration with the North Dakota Department of 

Health and the North Dakota Department of Public 

Instruction. School districts must develop health and 

safety plans and update their current distant learning 

plans. Both plans must be approved by the local 

school board and posted on the school website.  

Wednesday, July 15, 2020 Surveys were pushed out to staff.  

Thursday July 16, 2020 Surveys were pushed out to families via social media. 

Monday, July 20, 2020 Administration met with food service, custodial, 

transportation, and technology staff.  

Wednesday, July 22, 2020 Administration met with Leadership Team to begin 

the process of updating and drafting the Re-Entry & 

Distance Learning Plan. Administration met with the 
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school board and decided to push back the start date 

for students to September 8, 2020. 

Thursday, July 23, 2020 Administration met with the Safety Committee and 

began the process of developing the Health and 

Safety Plan. 

Tuesday July 28, 2020 Administration met with the Leadership Team to 

continue drafting and editing the Re-Entry & 

Distance Learning Plan. 

Wednesday July 29, 2020 Administration met with the Safety Committee to 

continue drafting the Health and Safety Plan. 

Monday August 3, 2020 Administration met with the Safety Committee to 

continue drafting the Health and Safety Plan. 

Monday August 3, 2020 Administration met with food service, custodial, 

transportation, technology, home school liaison, 

restorative justice staff to provide updates on building 

and maintenance. 

Monday August 3, 2020 Administration and office staff compiled parent and 

student surveys regarding instructional models. 

Thursday August 6, 2020 Administration met with Leadership Team to finalize 

the draft of the Re-Entry & Distance Learning Plan. 

Friday August 7, 2020 Administration met with the Safety Committee to 

finalize the draft of the Health and Safety Plan. 

Tuesday August 11, 2020 Plan approved by School Board. 

 

Services Assurances to Needy Populations 

Ensuring high-quality age-appropriate instruction for all students is always our goal including during a 

pandemic/epidemic closure. Special considerations shall be made for needy and unique populations. 

FYPS consists of grades 5th – 8th and each grade level has their own unique needs regarding instruction. With 

unique needs in mind, teachers and administrators will provide differentiated lesson formats such as blending 

learning packets and distance learning for grades 5th and 6th.  More attention will be given to distance learning 

for 7th and 8th grade, because students at these grade levels have more experience with online platforms due to 

instructional delivery since the beginning of the year. FYPS is confident we can reach all of our students with 

the plan we developed. FYPS has a reputation of having an excellent and effective student support system in 

place.  

This system consists of teachers, social workers, counselors, administration and parents who work together to 

meet the varying needs of all of our students. We will be carrying this system over into our new plan. Our 

students live in Fort Yates and outlying communities. We have points of contact in each community to use if we 

find that we have a student who may be beginning to slip through the cracks. If, after all efforts, an online 

learning platform is not an option for a specific student, FYPS will have alternate learning opportunities to 

reach those students. 
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Academic programming during a closure due to a pandemic/epidemic shall continue to deliver instruction 

aligned to our district’s curriculum. Fort Yates Public School will use a PLC (Professional Learning 

Communities) structure to evaluate and monitor the effectiveness of our instruction, resources, and 

supplemental materials. During a closure, it is our intent to deliver high-quality, grade-level appropriate 

learning opportunities that align with North Dakota Standards.  

https://www.nd.gov/dpi/districtsschools/k-12-education-content-standards 

Additionally, we will implement our Lakota-Dakota culture into our curriculum. FYPS will use the North 

Dakota Native American Essential Understandings.  

https://www.nd.gov/dpi/education-programs/indian-education/north-dakota-native-american-essential-

understandings 

General Education 

During Phase 1, 2, or Phase 3, the educational platform of Google Classroom applications will be used to 

virtually interact with students. Zoom will also be used to communicate with students, parents, and staff. FYPS 

will use these platforms to deploy blended learning experiences every day. During Phase 3, these lessons will be 

modified, if needed, to address essential learning targets to ensure measurable student progress. 

Fort Yates Public School District consists of Fort Yates Middle School, which consists of grades 5-8. The 

expectation is to focus on high quality, standards-based distance learning instruction, for all students at every 

grade level, with expected concessions depending on the ability level of the student.  

Teachers will use Google Classroom or Zoom to provide opportunities for synchronous interactions. Teachers 

will also be available to answer questions posted in Google Classroom and by email. Each teacher provided 

students and parents with guidelines for how and when they can be contacted. 

Students with specialized and unique needs will continue to be serviced as required through state and federal 

law. This includes students on an Individualized Education Plans (IEP), students with 504 plans, and students 

targeted for additional supports through Title I. 

Instructional support is provided, including assessment and evaluation of work. Measurable student progress is 

expected. Monitoring student progress will be accomplished through Google Classroom, Zoom, and parent 

contact. Scheduled classes in Google Classroom and/or Zoom meetings also allows teachers to check-in with 

students not only on academics, but the social/relationship building as well. 

PLC’s will continue to meet weekly to monitor student progress and address learning gaps that are recognized. 

Pre-K Special Education 

Follow the recommendations set forth in the Special Education/504 section below.  

Special Education/504 

Students receiving special education services through an IEP are unique and require special services in the event 

of a closure. USDOE (United States Department of Education) guidance indicates that, once schools provide 

learning opportunities to students during a closure, the LEA (Local Education Agency) must make every effort 

to provide special education services and related services to a child in accordance with the IEP. Upon 

https://www.nd.gov/dpi/districtsschools/k-12-education-content-standards
https://www.nd.gov/dpi/education-programs/indian-education/north-dakota-native-american-essential-understandings
https://www.nd.gov/dpi/education-programs/indian-education/north-dakota-native-american-essential-understandings
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completion of the closure, special education teams will review progress monitoring to determine whether 

compensatory services are required. 

Communicate & Plan 

Building principals, 504 case managers and/or Special Education case managers shall connect with students and 

families concerning continuation of services. This communication should be done in a way that ensures access 

by all parties normally part of the IEP team. Case managers should pay attention to: 

·   Resumption of services 

·   Duration and scheduling of services 

·   Educational services being provided 

Ongoing communication between special education service providers and families will take place regularly. 

 

Hosting an IEP Meeting 

If feasible, the IEP team will review and complete necessary planning for each student with an IEP. If feasible, 

and meeting the accessibility concerns of participants, IEP meetings may be conducted virtually or via phone 

conference. 

English Language Learners 

EL (English Language) students and the services they receive are unique during a closure. Online educational 

opportunities shall be provided via online platforms. EL staff shall communicate with each EL student’s family 

to address individual supports necessary.  

Counseling and Support Services 

Our school counselor has developed a plan for students and families to reach them through Google Classroom, 

email, or phone call. Students will have the opportunity to set up individual counseling sessions. The Counselor 

will also reach out individually to students who they had been seeing on a regular basis. The counselor will use 

a HIPAA (Health Insurance Portability and Accountability Act)/FERPA (Family Educational Rights and 

Privacy Act) approved format for online counseling sessions. Information for students in emergency and non-

emergency situations will be available in the Counselor’s Google Classroom.  In order to make sure that 

students can find this information, the counselor will contact all students through Google Classroom or Zoom. 

The counselor will also provide a variety of social-emotional learning activities and resources that will change 

frequently. This work will be promoted through the classroom teachers. 

Additionally, the counselor will adhere to the ASCA (American School Counselor Association) virtual learning 

guidance and ethics. School level or grade level courses will be created and accessible by school counselors. 

These shall allow counselors to provide broad counseling courses or small group/ individual sessions.  

The new curriculum for this year will be Too Good for Violence in combination with Too Good for Drugs, 

published by the Mendez Foundation. 



   
 

19 
 

Too Good in Elementary School, Grade 5 
 

Too Good for Drugs and Too Good for Violence Social Perspectives teach the fundamental elements of social 

and emotional learning through developmentally appropriate activities that set the foundation for a healthy 

adolescence. Lessons build the skills kids need to set daily goals, identify emotions and feelings, and make 

healthy choices that contribute to their overall health and well-being. Students will receive workbooks to 

assist with learning on-line, as well as in the classroom. 

 

Too Good in Middle School, Grades 6-8 
 

Too Good for Drugs and Too Good for Violence Social Perspectives empower teens to meet the challenges of 

middle school life and prepares them for high school by addressing more complex emotions and situations. 

Lessons build on the skills introduced in earlier grades to foster confidence and self-efficacy and resistance to 

substance abuse through goal setting and achievement, responsible decision making, positive conflict 

resolution, and healthy relationships. Students will receive workbooks to assist with learning on-line as well 

as in the classroom. 

 

 

ASCA (American School Counselor Association) Guidance 

https://www.schoolcounselor.org/asca/media/asca/PositionStatements/PS_Virtual.pdf 

The FYPS social emotional support team will also meet weekly to determine and assess student needs. This 

team consists of administration, two social workers, the counselor and home school liaison. The team will 

determine if further outside agencies are needed and involve them as needed. FYPS has these relationships with 

outside agencies already in place.  

Staff Expectations 

FYPS instructional staff are under contract until May 28, 2021. Therefore, it is their professional responsibility 

to fully implement our distance learning plan.  

Progress Monitoring 

Monitoring student progress will be accomplished by reviewing student submissions and providing feedback.  

Teachers will meet weekly in an online PLC (Professional Learning Communities) to monitor student progress 

and address learning gaps that are recognized. Administration will meet with PLC (Professional Learning 

Communities) groups to assist them in providing resources and supports to students demonstrating academic 

needs. Looking into the future, we will develop an assessment system using NWEA (Northwest Evaluation 

Association) MAPS (Measure of Academic Progress) to identify gaps in learning that may have occurred during 

or after the completion of the distance learning plan.  

North Dakota DPI requires all students enrolled at FYMS to participate in an achievement/diagnostic 

assessment within four weeks after the 2020-2021 student start date.  An achievement/diagnostic assessment 

tool will be used to measure academic progress.  Testing will be completed prior to October 7th 2020. Data 

collected will assist teachers and staff members to adjust curriculum accordingly.   

Grading  

https://www.schoolcounselor.org/asca/media/asca/PositionStatements/PS_Virtual.pdf


   
 

20 
 

Teachers will grade according to student engagement and achievement during distance learning and Online 

Academy. A minimum of two grades per week will be entered into PowerSchool. FYPS will send out a mid-

term progress report and end of quarter report card. FYPS will continue the process of making parent contacts if 

students are not engaged or are experiencing academic difficulty. 

Professional Development for Educators 

FYPS will allow for an array of professional development opportunities that are within the CDC (Center for 

Disease Control) guidelines. Administration will do a survey to ensure all instructional staff have adequate 

access to the internet. Administration will provide instruction to staff on how to access the learning platforms of 

Google Classroom and Zoom. The FYPS technology department will provide individual or small group 

professional development on how to access these platforms as well as other learning apps. Staff also may 

collaborate with one another in learning groups such as content area and grade levels. Administration will also 

pair up novice teachers with an experienced teacher in a mentor/mentee relationship. Teachers have access to 

the CREA (Central Regional Educational Association) and their online professional development. FYPS is 

committed to the professional development of its instructional staff through this process and will use Title IIA 

funding for any additional online professional development that is determined necessary throughout this 

process. Administration will also hold weekly PLCs with instructional staff to provide any additional 

professional development needed throughout this time.  

If necessary, the local board of education will meet at the recommendation of the superintendent if flexibility 

and further guidance is needed in regard to sick leave, personal leave, and leave without pay. The school board 

may wish to suspend policies that limit or prevent operational efficiency or conflict with emergency 

declarations or guidance from community health officials. 

Business Office Operations/ Human Resources – Supporting Our Adults 

During any crisis, including a pandemic/epidemic, supporting our educators and support personnel is necessary 

to continue to provide quality and consistent educational services to our students. Continual evaluation and 

emergency planning for the business office and HR operations will be necessary.   

Before the event of a full closure of schools and district operations due to a pandemic/epidemic, preparation 

shall be made to ensure continuation of payroll, funds receivable, funds payable, and HR services remotely at 

home. These operational plans shall be organized by the business manager and submitted to the superintendent 

for review and approval. Fort Yates Public School District will continue to comply with guidance and 

regulations of all federal programs that affect the Fort Yates Public School District.   

Federal Title Programs (Title I, II, and IV)  

Title I:   

Title I, Part A of the Elementary and Secondary Education Act, provides financial assistance to local 

educational agencies (LEAs) and schools with high numbers or high percentages of children from low-income 

families to help ensure that all children meet challenging state academic standards. 

http://www2.ed.gov/programs/titleiparta/applicant.html 

FYPS is a schoolwide Title I school therefore all students are identified as Title I students. To ensure equitable 

services to these students during a closure, classroom teachers will communicate with each other, as well as 

other staff, to provide additional support as needed to support general education courses. We will continue to 

http://www2.ed.gov/programs/titleiparta/applicant.html
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use our federal funding to pay the salary and benefits of teachers and paraprofessionals that have been identified 

in our consolidated application to ensure the continuation of services. We will also use our funding to keep our 

evidence-based learning interventions going (I.e. Dream Box, etc.). We will also use our funding set aside for 

the education of homeless students to meet the needs of those students. This will be the responsibility of our 

social-emotional support team and school administration. We will use funding to provide for professional 

development of instructional staff to support the needs of at-risk students as well as for best practices for 

educators for delivering distance learning.  

Title II 

Title II, Part A provides funds intended to increase academic achievement by improving teacher and principal 

quality. This program is carried out by: increasing the number of highly qualified teachers in classrooms; 

increasing the number of highly qualified principals and assistant principals in schools; and increasing the 

effectiveness of teachers and principals by holding LEAs and schools accountable for improvements in student 

academic achievement.  

http://www2.ed.gov/programs/teacherqual/index.html 

FYPS will use Title II funding to support staff with distance learning and Online Academy. This may be 

through online professional development for the use of distance learning platforms and training for best 

practices in delivering online instruction. 

Title IV 

The purpose of Title IV, Part A of the Every Student Succeeds Act is to improve students' academic 

achievement by increasing the capacity of states, districts, schools, and local communities to provide all 

students with access to well-rounded education, improve school conditions for student learning, and improve 

the use of technology in order to improve the academic achievement and digital literacy of all students. (ESSA 

Sec 4101). 

https://www.nd.gov/dpi/education-programs/federal-title-programs/titleIV 

Title IV funding will be used to continue the implementation of the arts, culture, and technology into our 

curriculum, as well as integrating health and safety practices into the school. 

Consult with Private School 

FYPS has an avenue for consultation with the private school, Saint Bernard’s Mission School. FYPS has been 

consulting with the private school throughout this process through email and telephone. We will continue this 

process.  

Student Meals & Feeding 

Students who receive free or reduced-price meals during the school year are particularly vulnerable during a 

long-term closure. To address this need for these and all our students, Fort Yates Public School shall develop a 

feeding plan to support these students. Fort Yates Public School will follow guidance from NDDPI in the 

distribution of student meals. 

 

http://www2.ed.gov/programs/teacherqual/index.html
https://www.nd.gov/dpi/education-programs/federal-title-programs/titleIV
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Keeping School Open Will Take a Community Effort 

 

Health Checks:  

To accomplish our goal of reopening our schools and keeping them open, it will be important for students, staff, 

parents and patrons to do their part by following health guidance and monitoring their health.  

In cooperation with local Public Health Officials, we ask as students and staff prepare for school each day, they 

ask themselves these questions:  

 Since your last day in school have you had any of these symptoms that are NOT attributable to 

another condition? 

 Fever or Chills (A fever is considered having a temperature of 100.4 F) 

 Cough or Shortness of breath or difficulty breathing or Fatigue 

 Congestion, Runny Nose, Nausea, Vomiting or Diarrhea  

 Muscle or Body Aches, Headache, Sore throat, or New loss of taste or smell  

  If the answer is YES to any of these symptoms we ask that: 

1. You DO NOT send your child to school; and 

2. Contact your healthcare provider for guidance to determine if testing for COVID-19 is 

recommended.  

  If your child has tested positive for COVID-19 OR was directed by a healthcare provider to stay 

home we ask that: 

           You DO NOT send your child to school UNTIL: 

                  >Your child has isolated for at least 10 days from symptom onset and at least 3 days have passed 

                      since symptoms have improved. 

                                     …..OR….. 

                  >Your medical provider has determined a different illness than COVID-19 and cleared your child to 

                      return to school.  

  

 If your child has had close contact (within 6 feet for more than 15 minutes) with someone testing 

positive for COVID-19, we ask that: 

              >You DO NOT send your child to school UNTIL your child has isolated for 14 days and 

                 experiences no COVID-19 symptoms.  

              >If symptoms DO present during the isolation period, follow instructions above for seeking 

                 medical guidance and testing for COVID-19.     

Responding to a Confirmed Case of COVID-19: I DELETED THE SPACE ABOVE SO IT FITS 

An important part of limiting the spread of COVID-19 in our community is identifying those who may be sick, 

infected or who have been exposed, and requires all of us working together to keep the virus in check. For more 

detailed information please see the FYPS Health and Safety Plan. 
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Students/Families:  

1. If your child has tested positive for COVID-19 we ask that:  

- You do not send your child to school. 

            - Notify your school of the positive test.  

- Follow guidance from your health provider regarding isolation and contact tracing.  

  

School & District: 

1. School personnel will notify Covid-19 Coordinator, ROBYN BAKER  

2. Covid-19 Coordinator will contact local Health Officials and will assist Public Health with contact 

tracing and investigation. 

3. District will coordinate efforts to communicate to staff, students, and parents the possible exposure to 

COVID-19 while maintaining confidentiality as required by the Family Educational Rights and Privacy 

Act (FERPA) Health Insurance Portability and Accountability Act (HIPAA) and the Americans with 

Disability Act (ADA). 

 

 


